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• Maintain a trail or closely related facility

- or -

• Sponsor education for trail safety and/or 
environmental awareness

If you want to:

…Then you are in the right place

(We will also briefly discuss boater education in the BIG Program)
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• What are the key definitions?

• Which grant programs allow maintenance & education?

• What costs are eligible?

• Are there other important program details?

• What are some typical projects?

• Completing the application

• Where can I get more information?

Session Outline



#2, DNR, Walker 

Valley, 09-1004
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Maintenance

• What is a maintenance project?

• Means: the regular upkeep needed to keep a trail or 

trail facility open

• Examples: 

• Cleaning and repairing water 

control structures

• Grooming snow trails

• Buying maintenance gear

• Clearing debris and encroaching vegetation

4



Grants

Maintenance

• What is not a maintenance project?

• Plans: feasibility, environmental, and/or site planning

• Construction: of a new trail segment

• Restoration: of trails, railroad trestle trails,

trailheads, etc.
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• Which grant programs allow maintenance and 

education projects?

• Recreational Trails Program 

(RTP ~ maintenance and 

education projects)

• Boating Infrastructure Grants 

(BIG ~ education only)

6

Grants

Maintenance & Education



Grants

Maintenance

• Equipment 

(for maintenance)

• Communications 

(advertising, postage, 

printing, etc.)

• Insurance (for liability)

• Professional services

• Salaries and benefits
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• Supplies (small tools, minor 

equipment, training, etc.)

• Transportation/travel

• Utility service

• Sales tax

• Eligible maintenance costs
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• Sidewalks and trails 

in a highway corridor

• Urban trails

• Law enforcement
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• Items not in the signed 

project agreement

• Bonuses

• Ceremonial costs

• Damage judgments

• Preparation of the grant 

application

• See also page 12, 

Manual 16

• Ineligible maintenance costs

• Feasibility studies, master plans, 

and impact studies

• Costs incurred before receipt of 

signed authorization from RCO

• Unsubstantiated costs
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• What is an education project?

In RTP, it means: work that directly conveys a trail safety or 

environmental protection message.

• What is not an education project?

• Examples: in RTP it would not be a project that developed a roadside 

interpretive area with parking, fencing, and restrooms ~ 

the signs, however, would be eligible 

• Patrols that provide enforcement would not be eligible.
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• What is an education project in the Boating 

Infrastructure Grants 

(BIG) Program?

• Production and distribution of 

charts, guides, and brochures 

to provide information and 

enhance boater education
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• Important details

1. Time: Maintenance and education projects can last up to two years

2. Matches: match vs. grant – no difference, all must be eligible

3. Donations, overview: 

a. Donations must be integral to the project

b. Amount RCO reimburses will not exceed 

sponsor’s “out of pocket” outlay

c. All donations must be well documented
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• Important details, continued

4.  Donation categories (no financial reimbursement is provided)

a. *Corrections labor

b. Force account

c. Cash

d. Equipment

e. Materials

f. Labor

* (RCO allows some reimbursement)

12



• Important details, continued

5. Is it a maintenance or development project?

a. Maintenance (get it right!)

• Minor repairs, painting, maint. equipment purchase

• Log-outs, brushing, litter removal

• Water structure cleaning, filling holes, some trail obliteration

• Having trouble deciding?  Contact RCO.

b. Develop or renovate 

(to RCO, “heavy maintenance” is not maintenance)

• Trail, trailhead, camping

• Water structures, bridges, fencing, buildings
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• Important details, continued

6. Providing graphics for project evaluations

a. Location map

• Clearly identify the project site and major landmarks

• Uncluttered

b. Needs ~ before and after = clearly label

• Representative challenges

• Sample of completed work

• Uncluttered

Project SiteLittle Si Trailhead

Mt. Si NRCA

Mt. Si Trail
City of North Bend

Little Si Trail Maintenance (RCO #07-1412)
Dept. of Natural Resources
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Project SiteLittle Si Trailhead

Mt. Si NRCA

Mt. Si Trail
City of North Bend

Little Si Trail Maintenance (RCO #07-1412)
Dept. of Natural Resources
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Exposed roots are a safety hazard

(RCO #07-1412)

Little Si Trail Maintenance ~ State DNR

Grants

Maintenance

Existing 

Conditions

Goal: make 

finished project 

look similar to this



7.  Cultural resources

a.  What are they?

• Tribal items of religious, ceremonial, social uses

• Archeological and historical sites

• Artifacts and traditional areas

b.  Why the concern?

• It’s our heritage, it’s history

• The sites are fragile, not renewable

• It’s the law: EO 05-05, NHP Act, etc.
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• Important details, continued
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http://images.google.com/imgres?imgurl=http://dismanibus156.files.wordpress.com/2009/03/archaeology-2.jpg&imgrefurl=http://dismanibus156.wordpress.com/2009/03/30/the-most-interesting-feature-on-any-archaeological-site/&usg=__G8jUNEOWjEteMZf2OrvnW-3MbBE=&h=400&w=400&sz=59&hl=en&start=1&itbs=1&tbnid=kINzowsmou9L6M:&tbnh=124&tbnw=124&prev=/images?q=archaeology&gbv=2&hl=en&sa=G


c. What else should I know?

• Many projects are exempt from review

• For local governments, RCO leads the process 

(unless on federal land)

• State and federal agencies lead their own reviews

• RCO has 2 flyers with more information:

• Cultural Resources Program (an introduction)

• Private Lands and Cultural Resources
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• Important details, cultural resources continued
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http://images.google.com/imgres?imgurl=http://www.fs.fed.us/gpnf/research/heritage/images/318776CCCTrailConstruction-ColumbiaNF-WA1935-resized.jpg&imgrefurl=http://www.fs.fed.us/gpnf/research/heritage/CentPhotos.shtml&usg=__tTNfP2GQOrYN6fts9jUR9tzOokc=&h=451&w=280&sz=55&hl=en&start=18&itbs=1&tbnid=zzKAGlG5f39g7M:&tbnh=127&tbnw=79&prev=/images?q=CCC+trail+bridge&gbv=2&hl=en
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• Recreational Trails Program project examples

• Trail signs, videos and publications to teach trail etiquette, safety, 

and reducing trail-side environmental impacts

• Support staff and direct costs to patrol trail 

areas with a non-enforcement trail safety 

and/or environmental protection message

• Support for the trail safety-education portion 

of an exhibition/ workshop (printing, rentals, 

mileage, salaries and benefits)
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• Filling out the application in PRISM
1. “Start a New Application”

2. “Work Site Types,” Work Site Level

3. “Cost Estimate” screen

4. “Metrics” screen
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• Filling out the application, continued
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• Filling out the application, continued
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• Filling out the application, continued
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• Filling out the application, end
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• Summary ~ Maintenance and Education Projects

• Maintenance: the regular upkeep needed to keep a trail open

• Education: 

• In RTP it conveys a trail safety, environmental sensitivity 
message

• In BIG it enhances boater education

• Programs: RTP

• Maintenance and education

• BIG (education)

• RTP: is your project maintenance or development (handout)

• Graphics: Location map and before-after photos

Grants

Maintenance & Education
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• For more information

• www.rco.wa.gov

• Recreational Trails Program (Manual #16)

• Boating Infrastructure Grants (Manual #12)

• RCO Grant Manager Assignment Map

• Questions?

Grants

Maintenance & Education
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http://www.rco.wa.gov/

